Welcome Aboard




Leadership

Commanding Officer
CAPT John Randazzo

Executive Officer Command Master Chief
CDR Brian Koch CMDCM Darin Vazquez



Mission & Vision Statement

Mission:

To sustain the Fleet, empower the Fighter, and uphold the well-being of the Family, we are dedicated to
supporting U.S. Naval Forces Europe-Africa, U.S. SIXTH Fleet, NATO, and the strategic priorities of
Combatant Commanders*.

Our commitment involves delivering customer-focused air and port operations, ensuring force protection,
providing emergency services, offering logistical and administrative support, and delivering quality of life
products and services to the Fleet, Joint, and Allied forces.

Vision:

In everything we do, we will challenge ourselves to be the flagship base in Europe. We will accomplish this
through careful planning, professional execution, and intentional communication.

*Over 10,000 service members, their families, and civilian staff live and work onboard NSA Naples facilities.




Capodichino (Napoli)
— CNE/CNA/C6F HQ
— CNREURAFCENT HQ
— NSA NAPLES HQ
Support Site (Gricignano)
— Family Housing
— USNH
— DoDEA Schools
— NEX/DECA
NSA Naples Gaeta Detachment (Gaeta)
— Security and Port Operations
— USS MOUNT WHITNEY (LCC 20)
— Olde Mill Inn
Joint Forces Command (Lago Patria)
— SATCOM/NCTS SATCOM
— National Support Element
Carney Park (Pozzuoli)
— MWR/Sports Facilities
Mt. Camaldoli
— Radio Site
Belgium SHAPE
— National Support Element

Area of Responsibility

Six Geographically Separated Sites (ltaly)
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Capodichino

*+ CNE-CNA-C6F, NAVFAC Europe Africa Central, NAVSUP FLC Sigonella
Det Naples

« Major Command Headquarters — 8 Flag Officers
— Commander, Naval Forces Europe / Africa — 500+ Personnel
— Commander, SIXTH Fleet — 1,800+ Personnel
« Commander, Task Force 63
« Commander, Task Force 64
« Commander, Task Force 69
« Commander, Submarine Group EIGHT

« Additional Units:
— Defense Service Office North Det Naples (DSO)
— FDRMC (Forward Deployed Regional Maintenance Center)

— Navy College Office

— NCTS Naples (NAVCOMTELSTA)

— Navy Reserve Transaction Service Center (formerly PSD)
— Region Legal Service Office (RLSO)




Support Site

« Navy Exchange (NEX)
— Retail Center, Region Warehouse, Auto Port

« Commissary (DeCA)
 Navy Lodge
- DoDEA

— Naples Elementary School
— Naples Middle-High School

* Quality of Life
— Gymnasium and Season Pool

_ Bow“ng Center ° V|”age FOI’um QUiCk Facts:
) _ + Established 1951 (current lease option through 2035)
— Liberty Center - 8ha§’e|’ IEJFSS% C':\;I)\TF?OU"‘S)(’:IS + US Navy Rents Support Site from a private Company
- enter, ; , , + 3 Leases (Housing, Facilities, DoDEA) - 222 Acres
— Child Development, Youth, and Teen Centers Personal Property Office . 1184 Housing Units
— Auto Skills Facility . . . « 101 Family Housing Apartment Buildings
Fire Station * 11 BEQ Apartment Buildings

» Hospital (US Government Owned) + 6 Senior Leader (O6/CMC) Duplex Buildings

. .. * Securlty Tramlng BU|Id|ng » 5 Senior Leader (Flag Officer) Villas
* Veterinary Clinic « 2 Navy Lodge Apartment Buildings (24 villas)
. * 1 Navy Lodge Hotel & Complex
- Early Developmental Services (EDIS) - BEgBa”gckS Building P

 Armed Forces Network (AFN)



Carney Park

Camping Zone

118.7 acres in “Tenuta Campiglione” Pozzuoli

Annual Cost $4.372M Wooden

Cabins

Avg 103,000 customers per year

5-year lease (Sept 2022) Ball Fields

Services:
— Youth Sports

— Intramural Sports Swimming
— Camping Pool
- Golf
—  24-Hr Gym
— Seasonal Pool Wat
— NMHS Graduation ~vvater
— Special Events Treatment
Plant
9 Hole Golf

Course



Emergency Notifications

« Emergency management briefings

AtHoc Emergency Notification
System

Community Engagements

Town halls (Quarterly)

Coffee with the Skipper
(Quarterly)

Pizza with the CMC (Quarterly)
Ombudsman Group (Monthly)

Supported Command Triad
Meetings (Monthly)

Supported Command CMC
Meetings (Weekly)

Get Connected

Social Media

Navy Life Naples App
— Emergency Button

— Feedback Button

— News Button

Facebook: NSA Naples, Housing,
MWR, CYP, Fleet and Family,
Community Recreation, Chapel,
Emergency Management, Naples
Hospital, Commands

Instagram

 AFN (radio & App)
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Other

NSA Naples Official Website

Naples Navigator Digital
Newspaper

Naples Events Flyer
Crim Prevention Briefings

PAO Notes — Sent to all Command
Triads

ICE comments
Base guide coming soon

Emergency Management Guide
coming soon

Replacement of Digital Signs
coming soon

Digital Marketing coming soon




Get Connected

 Emergency Dispatch 24/7

NavyLife N LifeN °  Feedback
Ll * More user-friendly way to

access pertinent NSA Naples website
information

* Receive alerts / push notifications (if

wanted)
« Shuttle Bus Schedule
ey« Events Calendar
E——. Movie times and tickets Buy your Tickets
: - MWR programs

CAPODICHINO
DINING
e M
aps

FITNESS FORUM
AND POOL,

SUPPORT SITE




NSA NapIes Home

About

Operations and Management
Resources

News

Naples Public Health Evaluation
Contact Us

Installation Site Map
Jo

FOLLOW US:

OQw

Helpful Information

headed to detachment Gaetal! 1 e

M WY
Benvenuti a Napoli - A newcomer's guide to Naples,
Italy. The information contained in the welcome-aboard < I'i w E E T ﬂ >
book will help smooth your transition into the Naples B v | o : ﬁ ;)
community. It's also a great resource while serving here.
Click the image below to download a PDF version of the
guide.

Installation Information NSA Naples Popular Links

U.S. Naval Support Activity Naples, Italy is a host to

Find Your Region or Installation

more than 50 separate commands and approximately = New Check-ins
8,500 personnel. NSA Naples is located approximately = Sojourner Permit Fact Sheet *Important for all arriving personnel
60 miles (96 kilometers) south from the city of Gaeta and their families”
. . Yy « CNIC Gateway (G2)
and 145 miles (235 kilometers) from Rome. « CNREURAFCENT Human Resource Office
. . . . = Exceptional Family Member Considerations
For a complete list of instructions governing our = Housing Info
installation and its policies, please click the link below: « ICE - Interactive Customer Evaluation
« Naples Public Health Evaluation
NSA Naples Instructions = National Suicide Prevention Lifeline
= NSA Naples COVID-19 Resource
For an up to date departmental directory, please click = NSA Naples Sexual Assault Victim Assistance
the link below: = MWR Info
= Pet Policy
NSA Naples Directory = Phone Directory

= Schools/Liaison
= U.S. Naval Hospital, Naples
= Welcome to Naples--video

NEWS FROM AROUND NSA NAPLES ater Qualty &




Feedback

« Area Orientation surveys « Sponsor Program Training

— Day 2, Day 30, Day 180 « Command Indoc
— Bimonthly improvement meetings chaired by « ICE vs. Non-NSA Naples Facebook Pages

NSA Naples XO

ICE Comments

— Anonymous or leave contact information

Navy Life Naples App
— Feedback button

Talk to the Manager

Periodic surveys on Facebook



QUESTIONS




